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ȼɋɌɍɉ 
Ɋɨɡɜɢɬɨɤ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɜɿɞɛɭɜɚєɬɶɫɹ ɝɨɥɨɜɧɢɦ ɱɢɧɨɦ ɲɥɹɯɨɦ 
ɪɨɡɜɢɬɤɭ ɦɟɬɨɞɨɥɨɝɿɣ ɿ ɫɬɚɧɞɚɪɬɿɜ, ɹɤɿ ɪɨɡɪɨɛɥɹɸɬɶ ɦɿɠɧɚɪɨɞɧɿ ɩɪɨɮɟɫɿɣɧɿ 
ɨɪɝɚɧɿɡɚɰɿʀ, ɬɚɤɿ ɹɤ Project Management Institute (PMI), International Project 
Management Association (IPMA), Japan Project Management Association (JPMA) 
ɬɚ ɿɧɲɿ. Ɍɨɦɭ ɝɨɥɨɜɧɢɦ ɡɚɜɞɚɧɧɹɦ ɤɭɪɫɭ є ɨɡɧɚɣɨɦɥɟɧɧɹ ɫɥɭɯɚɱɿɜ ɿɡ ɫɭɱɚɫɧɢɦɢ 
ɦɟɬɨɞɨɥɨɝɿɹɦɢ ɬɚ ɫɬɚɧɞɚɪɬɚɦɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ, ɩɪɨɝɪɚɦɚɦɢ ɬɚ 
ɩɨɪɬɮɟɥɹɦɢ. 
ɇɚɜɱɚɥɶɧɚ ɞɢɫɰɢɩɥɿɧɚ «Ɇɟɬɨɞɨɥɨɝɿʀ ɿ ɫɬɚɧɞɚɪɬɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ» є 
ɜɢɯɿɞɧɨɸ ɿ ɩɟɪɟɞɭє ɜɢɜɱɟɧɧɸ ɧɚɜɱɚɥɶɧɢɯ ɞɢɫɰɢɩɥɿɧ «ɉɥɚɧɭɜɚɧɧɹ ɩɪɨɟɤɬɭ» 
«Ɇɨɧɿɬɨɪɢɧɝ ɬɚ ɤɨɧɬɪɨɥɶ ɩɪɨɟɤɬɿɜ», «Ʉɨɪɩɨɪɚɬɢɜɧɿ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ 
ɩɪɨɟɤɬɚɦɢ», «ɍɩɪɚɜɥɿɧɧɹ ɤɨɦɚɧɞɨɸ ɩɪɨɟɤɬɭ». Ⱦɥɹ ɹɤɿɫɧɨɝɨ ɡɚɫɜɨєɧɧɹ 
ɧɚɜɱɚɥɶɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɤɨɪɢɫɧɢɦɢ ɛɭɞɭɬɶ ɡɧɚɧɧɹ ɡ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɬɟɨɪɿʀ 
ɫɢɫɬɟɦ.   
Ɋɨɛɨɱɚ ɩɪɨɝɪɚɦɚ ɧɚɜɱɚɥɶɧɨʀ ɞɢɫɰɢɩɥɿɧɢ ɫɤɥɚɞɟɧɚ ɜɿɞɩɨɜɿɞɧɨ ɞɨ 
ɧɚɜɱɚɥɶɧɨɝɨ ɩɥɚɧɭ ɩɿɞɝɨɬɨɜɤɢ ɦɚɝɿɫɬɪɿɜ ɡɚ ɫɩɟɰɿɚɥɶɧɿɫɬɸ 073  «Ɇɟɧɟɞɠɦɟɧɬ» 
«ɍɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ» (2016 ɪ.). 
Ⱥɧɨɬɚɰɿɹ 
Ⱦɥɹ ɹɤɿɫɧɨɝɨ ɧɚɛɭɬɬɹ ɤɨɦɩɟɬɟɧɬɧɨɫɬɟɣ ɡ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɫɥɭɯɚɱɿ 
ɩɨɜɢɧɧɿ ɡɪɨɡɭɦɿɬɢ ɫɢɫɬɟɦɭ ɦɟɬɨɞɨɥɨɝɿɣ ɿ ɫɬɚɧɞɚɪɬɿɜ, ɳɨ ɡɚɫɬɨɫɨɜɭɸɬɶɫɹ ɭ ɰɿɣ 
ɫɮɟɪɿ. ɉɿɞ ɱɚɫ ɜɢɜɱɟɧɧɹ ɤɭɪɫɭ ɫɥɭɯɚɱɿ ɡɪɨɡɭɦɿɸɬɶ ɜɿɞɦɿɧɧɨɫɬɿ ɩɥɚɧɭɜɚɧɧɹ ɬɚ 
ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɿɜ ɡɚ ɪɿɡɧɢɦɢ ɦɟɬɨɞɨɥɨɝɿɹɦɢ. ɋɥɭɯɚɱɿ ɡɦɨɠɭɬɶ ɡɚɫɬɨɫɨɜɭɜɚɬɢ 
ɫɭɱɚɫɧɿ ɫɬɚɧɞɚɪɬɢ ɩɪɢ ɭɩɪɚɜɥɿɧɧɿ ɩɪɨɰɟɫɚɦɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɬɚ 
ɡɪɨɡɭɦɿɸɬɶ ɜɢɦɨɝɢ ɞɨ ɫɟɪɬɢɮɿɤɚɰɿɣ ɡɚ ɪɿɡɧɢɦɢ ɦɿɠɧɚɪɨɞɧɢɦɢ ɫɬɚɧɞɚɪɬɚɦɢ.  
Ʉɥɸɱɨɜɿ ɫɥɨɜɚ: ɦɟɬɨɞɨɥɨɝɿɹ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɨɦ, ɫɬɚɧɞɚɪɬɢ, ɫɟɪɬɢɮɿɤɚɰɿɹ, 
ɤɚɫɤɚɞɧɿ ɦɨɞɟɥɿ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ, ɝɧɭɱɤɿ ɦɨɞɟɥɿ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 
 
Ⱥbstract 
Students must understand the system of methodologies and standards used in this 
area for the qualitative acquisition of project management competencies. During the 
course students will understand the differences of planning and implementation of 
projects according for different methodologies. Students will be able to apply modern 
standards for the management of project management processes and will understand 
the requirements for certification according to various international standards. 
Key words: project management methodology, standards, certification, Waterfall 
model, Agile model. 
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1. Ɉɉɂɋ ɇȺȼɑȺɅЬɇɈȲ ȾɂɋɐɂɉɅȱɇɂ 
ɇɚɣɦɟɧɭɜɚɧɧɹ 
ɩɨɤɚɡɧɢɤɿɜ 
Ƚɚɥɭɡɶ ɡɧɚɧɶ, 
ɫɩɟɰɿɚɥɶɧɿɫɬɶ, ɪɿɜɟɧɶ 
ɜɢɳɨʀ ɨɫɜɿɬɢ 
ɏɚɪɚɤɬɟɪɢɫɬɢɤɚ ɧɚɜɱɚɥɶɧɨʀ 
ɞɢɫɰɢɩɥɿɧɢ 
ɞɟɧɧɚ ɮɨɪɦɚ 
ɧɚɜɱɚɧɧɹ 
ɡɚɨɱɧɚ ɮɨɪɦɚ 
ɧɚɜɱɚɧɧɹ 
Ʉɿɥɶɤɿɫɬɶ ɤɪɟɞɢɬɿɜ, 
ɜɿɞɩɨɜɿɞɧɢɯ  
ECTS – 3 
Ƚɚɥɭɡɶ ɡɧɚɧɶ: 07 
«ɍɩɪɚɜɥɿɧɧɹ ɬɚ 
ɚɞɦɿɧɿɫɬɪɭɜɚɧɧɹ» 
ɇɨɪɦɚɬɢɜɧɚ 
Ɇɨɞɭɥɿɜ: 1 ɋɩɟɰɿɚɥɶɧɿɫɬɶ: 
073 «Ɇɟɧɟɞɠɦɟɧɬ» 
Ɉɫɜɿɬɧɹ ɩɪɨɝɪɚɦɚ 
(ɫɩɟɰɿɚɥɿɡɚɰɿɹ) 
«ɍɩɪɚɜɥɿɧɧɹ 
ɩɪɨɟɤɬɚɦɢ» 
Ɋɿɤ ɩɿɞɝɨɬɨɜɤɢ 
Ɂɦɿɫɬɨɜɢɯ ɦɨɞɭɥɿɜ: 1 1-ɣ 1-ɣ 
 ɋɟɦɟɫɬɪ 
1 1 
Ɂɚɝɚɥɶɧɚ ɤɿɥɶɤɿɫɬɶ  
ɝɨɞɢɧ: 90 
 
Лɟɤɰɿʀ 
16 ɝɨɞ. 2 ɝɨɞ. 
ɉɪɚɤɬɢɱɧɿ 
14 ɝɨɞ. 6 ɝɨɞ. 
Ɍɢɠɧɟɜɢɯ ɝɨɞɢɧ ɞɥɹ 
ɞɟɧɧɨʀ ɮɨɪɦɢ ɧɚɜɱɚɧɧɹ: 
ɚɭɞɢɬɨɪɧɢɯ – 2 
ɋɊɋ – 4 
Ɋɿɜɟɧɶ ɜɢɳɨʀ ɨɫɜɿɬɢ – 
ɦɚɝɿɫɬɪ 
ɋɚɦɨɫɬɿɣɧɚ ɪɨɛɨɬɚ 
60 ɝɨɞ. 82 ɝɨɞ. 
 
ȼɢɞ ɩɿɞɫɭɦɤɨɜɨɝɨ 
ɤɨɧɬɪɨɥɸ: 
ɡɚɥɿɤ 
ɉɪɢɦɿɬɤɚ. 
ɉɢɬɨɦɚ ɜɚɝɚ ɤɿɥɶɤɨɫɬɿ ɝɨɞɢɧ ɚɭɞɢɬɨɪɧɢɯ ɡɚɧɹɬɶ, ɫɚɦɨɫɬɿɣɧɨʀ ɣ ɿɧɞɢɜɿɞɭɚɥɶɧɨʀ 
ɪɨɛɨɬɢ ɭ ɡɚɝɚɥɶɧɿɣ ɤɿɥɶɤɨɫɬɿ ɝɨɞɢɧ ɫɬɚɧɨɜɢɬɶ: 
ɞɥɹ ɞɟɧɧɨʀ ɮɨɪɦɢ ɧɚɜɱɚɧɧɹ 33% ɞɨ 67%; 
ɞɥɹ ɡɚɨɱɧɨʀ ɮɨɪɦɢ ɧɚɜɱɚɧɧɹ 10% ɞɨ 90%. 
 
2. ɆȿɌȺ ȱ ɁȺȼȾȺɇɇə ɇȺȼɑȺɅЬɇɈȲ ȾɂɋɐɂɉɅȱɇɂ 
Ɇɟɬɨɸ ɞɢɫɰɢɩɥɿɧɢ «Ɇɟɬɨɞɨɥɨɝɿʀ ɿ ɫɬɚɧɞɚɪɬɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ» є 
ɮɨɪɦɭɜɚɧɧɹ ɭ ɦɚɣɛɭɬɧɿɯ ɩɪɨɟɤɬɧɢɯ ɦɟɧɟɞɠɟɪɿɜ ɤɨɦɩɟɬɟɧɰɿɣ ɜɢɛɨɪɭ 
ɩɪɢɣɧɹɬɧɨʀ ɦɟɬɨɞɨɥɨɝɿʀ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɿɜ ɿ ɩɪɨɝɪɚɦ ɬɚ ɪɨɡɭɦɿɧɧɹ 
ɩɪɢɧɰɢɩɿɜ ɬɚ ɡɦɿɫɬɭ ɜɢɡɧɚɧɢɯ ɦɿɠɧɚɪɨɞɧɢɯ ɫɬɚɧɞɚɪɬɿɜ ɩɪɨɟɤɬɧɨɝɨ 
ɦɟɧɟɞɠɦɟɧɬɭ. 
Ɂɚɜɞɚɧɧɹɦ ɧɚɜɱɚɥьɧɨʀ ɞɢɫɰɢɩɥɿɧɢ є ɨɩɚɧɭɜɚɧɧɹ ɫɥɭɯɚɱɚɦɢ ɨɫɧɨɜɧɢɯ 
ɡɚɫɚɞ ɬɚ ɡɦɿɫɬɭ ɩɨɲɢɪɟɧɢɯ ɭ ɦɿɠɧɚɪɨɞɧɿɣ ɩɪɚɤɬɢɰɿ ɦɟɬɨɞɨɥɨɝɿɣ ɬɚ ɫɬɚɧɞɚɪɬɿɜ 
ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 
Ɋɟɡɭɥьɬɚɬɢ ɜɢɜɱɟɧɧɹ ɧɚɜɱɚɥɶɧɨʀ ɞɢɫɰɢɩɥɿɧɢ ɜɿɞɩɨɜɿɞɚɸɬɶ ɜɿɞɩɨɜɿɞɧɢɦ 
ɤɥɸɱɨɜɢɦ ɩɨɤɚɡɧɢɤɚɦ ɤɨɦɩɟɬɟɧɬɧɨɫɬɟɣ ɡɚ ɫɢɫɬɟɦɨɸ ɫɟɪɬɢɮɿɤɚɰɿʀ ɩɪɨɟɤɬɧɢɯ 
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ɦɟɧɟɞɠɟɪɿɜ, ɹɤɭ ɩɪɨɜɨɞɢɬɶ International Project Management Association1. 
Ʉɥɸɱɨɜɿ ɤɨɦɩɟɬɟɧɬɧɨɫɬɿ ɡɚ ɝɪɭɩɚɦɢ: 
ɉɟɪɫɩɟɤɬɢɜɚ: 
 ɋɬɪаɬɟɝія (4.3.1): 
o ɭɡɝɨɞɠɭɜɚɬɢ ɩɪɨɟɤɬ ɡ ɦɿɫɿєɸ ɿ ɜɿɡɿєɸ ɨɪɝɚɧɿɡɚɰɿʀ (4.3.1.1), ɡɚɫɬɨɫɨɜɭɸɱɢ 
ɰɿɧɧɿɫɧɨ-ɨɪɿєɧɬɨɜɚɧɿ ɦɟɬɨɞɨɥɨɝɿʀ ɿ ɫɬɚɧɞɚɪɬɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ; 
 ɍɩɪаɜɥіɧɧя, ɫɬɪɭɤɬɭɪɢ і ɩɪɨцɟɫɢ (4.3.2): 
o ɡɧɚɬɢ ɩɪɢɧɰɢɩɢ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɿ ɲɥɹɯɢ ʀɯ ɿɦɩɥɟɦɟɧɬɚɰɿʀ 
(4.3.2.1); 
 Віɞɩɨɜіɞɧіɫɬь, ɫɬаɧɞаɪɬɢ ɬа ɩɪаɜɢɥа (4.3.3): 
o ɨɰɿɧɸɜɚɬɢ, ɡɚɫɬɨɫɨɜɭɜɚɬɢ ɿ ɪɨɡɪɨɛɥɹɬɢ ɩɪɨɮɟɫɿɣɧɿ ɫɬɚɧɞɚɪɬɢ ɬɚ 
ɿɧɫɬɪɭɦɟɧɬɢ ɞɥɹ ɩɪɨɟɤɬɭ (4.3.3.5); 
ɉɪɚɤɬɢɤɚ: 
 Дɢɡаɣɧ (ɤɨɧцɟɩɬɭаɥьɧɟ ɩɥаɧɭɜаɧɧя) (4.5.1): 
o ɜɢɡɧɚɱɚɬɢ ɫɬɭɩɿɧɶ ɫɤɥɚɞɧɨɫɬɿ ɩɪɨɟɤɬɭ ɬɚ ʀʀ ɜɩɥɢɜ ɧɚ ɜɢɛɿɪ ɩɿɞɯɨɞɿɜ ɞɨ 
ɭɩɪɚɜɥɿɧɧɹ (4.5.1.3); 
o ɜɢɛɢɪɚɬɢ ɬɚ ɩɟɪɟɝɥɹɞɚɬɢ ɩɿɞɯɨɞɢ ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɨɦ (4.5.1.4); 
 Зɦіɫɬ (4.5.3): 
o ɜɫɬɚɧɨɜɥɸɜɚɬɢ ɿ ɩɿɞɬɪɢɦɭɜɚɬɢ ɤɨɧɮɿɝɭɪɚɰɿɸ ɡɦɿɫɬɭ (4.5.3.4), 
ɡɚɫɬɨɫɨɜɭɸɱɢ ɤɚɫɤɚɞɧɭ ɱɢ ɿɬɟɪɚɰɿɣɧɭ ɦɨɞɟɥɶ ɠɢɬɬєɜɨɝɨ ɰɢɤɥɭ 
ɩɪɨɟɤɬɭ; 
o Чаɫ (4.5.4): 
o ɩɪɢɣɦɚɬɢ ɪɿɲɟɧɧɹ ɫɬɨɫɨɜɧɨ ɩɿɞɯɨɞɭ, ɳɨ ɡɚɫɬɨɫɨɜɭɜɚɬɢɦɟɬɶɫɹ ɞɥɹ 
ɩɨɛɭɞɨɜɢ ɝɪɚɮɿɤɚ ɬɚ ɟɬɚɩɿɜ (4.5.4.3); 
o ɜɿɞɫɬɟɠɭɜɚɬɢ ɩɪɨɝɪɟɫ ɩɨɪɿɜɧɸɸɱɢ ɡ ɝɪɚɮɿɤɨɦ ɬɚ ɜɧɨɫɢɬɢ ɧɟɨɛɯɿɞɧɿ 
ɡɦɿɧɢ (4.5.4.5), ɡɚɫɬɨɫɨɜɭɸɱɢ ɪɿɡɧɿ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɝɪɚɮɿɤɨɦ; 
 Ɏіɧаɧɫɢ (4.5.7): 
o ɨɰɿɧɸɜɚɬɢ ɜɚɪɬɿɫɬɶ ɩɪɨɟɤɬɭ (4.5.7.1), ɡɨɤɪɟɦɚ ɜɢɛɢɪɚɬɢ ɦɟɬɨɞɢ 
ɜɢɡɧɚɱɟɧɧɹ ɜɚɪɬɨɫɬɿ; 
 Ɋɢɡɢɤɢ і ɦɨɠɥɢɜɨɫɬі (4.5.11): 
o ɪɨɡɪɨɛɥɹɬɢ ɬɚ ɜɩɪɨɜɚɞɠɭɜɚɬɢ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɪɢɡɢɤɚɦɢ (4.5.11.1); 
 
3. ɉɊɈȽɊȺɆȺ ɇȺȼɑȺɅЬɇɈȲ ȾɂɋɐɂɉɅȱɇɂ 
 
Ɍɟɦɚ 1. ɍɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɹɤ ɫɮɟɪɚ ɩɪɨɮɟɫɿɣɧɨʀ ɞɿɹɥьɧɨɫɬɿ. 
Ʉɨɦɩɟɬɟɧɰɿʀ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɟɪɚ. ɋɮɟɪɚ ɡɚɫɬɨɫɭɜɚɧɧɹ ɩɪɨɮɟɫɿɣɧɢɯ 
ɤɨɦɩɟɬɟɧɰɿɣ ɧɚ ɪɢɧɤɭ ɩɪɚɰɿ. ȿɜɨɥɸɰɿɹ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ 
ɩɟɪɫɩɟɤɬɢɜɢ ɣɨɝɨ ɪɨɡɜɢɬɤɭ. ɉɨɧɹɬɬɹ ɩɪɨɟɤɬɭ ɿ ɩɪɨɟɤɬɧɨʀ ɞɿɹɥɶɧɨɫɬɿ. ɀɢɬɬєɜɢɣ 
ɰɢɤɥ ɩɪɨɟɤɬɭ.  
                                           
1
 Шɢɮɪɢ ɤɨɦɩɟɬɟɧɬɧɨɫɬɟɣ ɜɿɞɩɨɜɿɞɚɸɬɶ IPMA Competence Baseline Version 4.0 // Martin Sedlmayer, the leading 
editor and Peter Coesmans, Marco Fuster, Jesper Garde Schreiner, Margarida Gonçalves, Sven Huynink, Tim Jaques, 
Vytautas Pugacevskis, David Thyssen, Alexander Tovb, Mladen Vukomanovic, Michael Young / IPMA, International 
Project Management Association, P.O. Box 1167 NL-3860 BD Nijkerk, The Netherlands – 432 p, ISBN (pdf): 978-94-
92338-01-3 
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Ɍɟɦɚ 2. ɋɢɫɬɟɦɚ ɦɟɬɨɞɨɥɨɝɿɣ ɿ ɫɬɚɧɞɚɪɬɿɜ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ 
ʀɯ ɪɨɡɜɢɬɨɤ. ɉɨɧɹɬɬɹ «ɦɟɬɨɞɨɥɨɝɿʀ» ɿ «ɫɬɚɧɞɚɪɬɭ». ȿɜɨɥɸɰɿɹ ɦɟɬɨɞɨɥɨɝɿɣ ɿ 
ɫɬɚɧɞɚɪɬɿɜ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ. Ʉɥɚɫɢɮɿɤɚɰɿɹ ɦɟɬɨɞɨɥɨɝɿɣ ɿ ɫɬɚɧɞɚɪɬɿɜ 
ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. Ɂɧɚɣɨɦɫɬɜɨ ɡ ɤɚɫɤɚɞɧɢɦɢ (Waterfall) ɬɚ ɝɧɭɱɤɢɦɢ (Agile) 
ɦɟɬɨɞɨɥɨɝɿɹɦɢ ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ. 
Ɍɟɦɚ 3. Ʉɚɫɤɚɞɧɚ ɦɟɬɨɞɨɥɨɝɿɹ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ (Waterfall). 
ɏɚɪɚɤɬɟɪɢɫɬɢɤɚ ɦɟɬɨɞɨɥɨɝɿʀ. ɋɬɚɧɞɚɪɬɢ, ɫɬɜɨɪɟɧɿ ɧɚ ɨɫɧɨɜɿ ɦɟɬɨɞɨɥɨɝɿʀ: 
ɯɚɪɚɤɬɟɪɢɫɬɢɤɚ, ɫɮɟɪɚ ɡɚɫɬɨɫɭɜɚɧɧɹ, ɫɟɪɬɢɮɿɤɚɰɿɹ (PMBOK-5, ISO 21500, 
PRINCE2, ICB (IPMA) ɬɚ ɿɧ). 
Ɍɟɦɚ 4. Ɇɟɬɨɞɨɥɨɝɿʀ ɬɚ ɩɪɚɤɬɢɤɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɜ ɭɦɨɜɚɯ 
ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ (Agile). ɏɚɪɚɤɬɟɪɢɫɬɢɤɚ ɦɟɬɨɞɨɥɨɝɿʀ – Agile-ɦɚɧɿɮɟɫɬ. 
ɉɪɚɤɬɢɤɢ (Framework) ɭ ɫɮɟɪɿ ɝɧɭɱɤɢɯ ɬɟɯɧɨɥɨɝɿɣ: SCRUM, Canban, LEAN, XP 
ɬɚ ɿɧ. 
Ɍɟɦɚ 5. ɐɿɧɧɿɫɧɚ ɦɨɞɟɥь ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦɢ ɩɪɨɟɤɬɚɦɢ ɿ 
ɩɪɨɝɪɚɦɚɦɢ (P2M). ɏɚɪɚɤɬɟɪɢɫɬɢɤɚ ɫɬɚɧɞɚɪɬɭ ɬɚ ɫɮɟɪɚ ɣɨɝɨ ɡɚɫɬɨɫɭɜɚɧɧɹ. 
Ʉɪɢɬɟɪɿʀ ɨɰɿɧɸɜɚɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ɰɿɧɧɿɫɧɨʀ ɦɨɞɟɥɿ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 
Ɍɟɦɚ 6. Ƚɚɥɭɡɟɜɿ ɫɬɚɧɞɚɪɬɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. Ⱦɟɪɠɚɜɧɿ 
ɫɬɚɧɞɚɪɬɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɜ ɛɭɞɿɜɧɢɰɬɜɿ.  
Ɍɟɦɚ 7. Ɇɟɬɨɞɢ ɜɢɛɨɪɭ ɦɟɬɨɞɨɥɨɝɿʀ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɭ ɬɚ ɞɥɹ 
ɩɨɛɭɞɨɜɢ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. ɉɿɞɯɨɞɢ ɞɨ ɜɢɛɨɪɭ 
ɦɟɬɨɞɨɥɨɝɿʀ ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɭ. Ɇɟɬɨɞɢ ɜɢɛɨɪɭ ɦɟɬɨɞɨɥɨɝɿʀ ɩɪɢ ɮɨɪɦɭɜɚɧɧɿ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 
 
4. ɋɌɊɍɄɌɍɊȺ ɇȺȼɑȺɅЬɇɈȲ ȾɂɋɐɂɉɅȱɇɂ 
 
ɇɚɡɜɢ ɡɦɿɫɬɨɜɢɯ ɦɨɞɭɥɿɜ 
ɿ ɬɟɦ 
Ʉɿɥɶɤɿɫɬɶ ɝɨɞɢɧ 
Ⱦɟɧɧɚ ɮɨɪɦɚ ɧɚɜɱɚɧɧɹ Ɂɚɨɱɧɚ ɮɨɪɦɚ ɧɚɜɱɚɧɧɹ 
ɍɫɶɨ-
ɝɨ 
ɭ ɬɨɦɭ ɱɢɫɥɿ ɍɫɶɨ-
ɝɨ 
ɭ ɬɨɦɭ ɱɢɫɥɿ 
ɥ ɩ ɥɚɛ ɿɧɞ ɫɪ ɥ ɩ ɥɚɛ ɿɧɞ ɫɪ 
1 2 3 4 5 6 7 8 9 10 11 12 13 
Ɍɟɦɚ 1. ɍɩɪɚɜɥɿɧɧɹ 
ɩɪɨɟɤɬɚɦɢ ɹɤ ɫɮɟɪɚ 
ɩɪɨɮɟɫɿɣɧɨʀ ɞɿɹɥɶɧɨɫɬɿ. 
8 2 
   
6 8 1       7 
Ɍɟɦɚ 2. ɋɢɫɬɟɦɚ 
ɦɟɬɨɞɨɥɨɝɿɣ ɿ ɫɬɚɧɞɚɪɬɿɜ 
ɩɪɨɟɤɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ 
ɬɚ ʀɯ ɪɨɡɜɢɬɨɤ. 
10 2 2 
  
6 10 1 
 
    9 
Ɍɟɦɚ 3. Ʉɚɫɤɚɞɧɚ 
ɦɟɬɨɞɨɥɨɝɿɹ ɭɩɪɚɜɥɿɧɧɹ 
ɩɪɨɟɤɬɚɦɢ (Waterfall). 
17 3 2 
  
12 17 
  
2     15 
Ɍɟɦɚ 4. Ɇɟɬɨɞɨɥɨɝɿʀ ɬɚ 
ɩɪɚɤɬɢɤɢ ɭɩɪɚɜɥɿɧɧɹ 
ɩɪɨɟɤɬɚɦɢ ɜ ɭɦɨɜɚɯ 
ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ (Agile). 
19 3 4 
  
12 19 
  
2     17 
 
 
 
 
 
 
 
 
 
 
 
7 
 
  
1 2 3 4 5 6 7 8 9 10 11 12 13 
Ɍɟɦɚ 5. ɐɿɧɧɿɫɧɚ ɦɨɞɟɥɶ 
ɭɩɪɚɜɥɿɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɦɢ 
ɩɪɨɟɤɬɚɦɢ ɿ ɩɪɨɝɪɚɦɚɦɢ (P2M). 
12 2 2 
  
8 12 
  
 
    12 
Ɍɟɦɚ 6. Ƚɚɥɭɡɟɜɿ ɫɬɚɧɞɚɪɬɢ 
ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 12 2 2 
  
8 12 
  
 
    12 
Ɍɟɦɚ 7. Ɇɟɬɨɞɢ ɜɢɛɨɪɭ 
ɦɟɬɨɞɨɥɨɝɿʀ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ 
ɩɪɨɟɤɬɭ ɬɚ ɞɥɹ ɩɨɛɭɞɨɜɢ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɫɢɫɬɟɦɢ 
ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ. 
12 2 2 
  
8 12 
  
2      10 
ɍɫьɨɝɨ ɝɨɞɢɧ 90 16 14 0 0 60 90 2 6 0 0 82 
 
 
 5. ɌȿɆɂ ɉɊȺɄɌɂɑɇɂɏ ɁȺɇəɌЬ 
№ 
ɡ/ɩ ɇɚɡɜɚ ɬɟɦɢ 
Ʉɿɥɶɤɿɫɬɶ  
ɞɟɧɧɚ ɮɨɪɦɚ ɡɚɨɱɧɚ ɮɨɪɦɚ 
ɝɨɞɢɧ ɛɚɥɿɜ ɝɨɞɢɧ ɛɚɥɿɜ 
1 2 3 4 5 6 
1. 
Ʉɨɦɩɟɬɟɧɰɿʀ ɦɟɧɟɞɠɟɪɿɜ ɩɪɨɟɤɬɿɜ, ɩɪɨɝɪɚɦ, 
ɩɨɪɬɮɟɥɿɜ (ɨɛɝɨɜɨɪɟɧɧɹ, ɩɪɟɡɟɧɬɚɰɿɹ 
ɪɟɡɭɥɶɬɚɬɿɜ). ɉɨɧɹɬɬɹ ɦɟɬɨɞɨɥɨɝɿʀ, ɦɟɬɨɞɭ, 
ɿɧɫɬɪɭɦɟɧɬɭ, ɩɪɚɤɬɢɤɢ (framework). Ⱥɧɚɥɿɡ 
ɠɢɬɬєɜɢɯ ɰɢɤɥɿɜ ɪɿɡɧɢɯ ɬɢɩɿɜ ɩɪɨɟɤɬɿɜ.  
2 5   
2. 
Ⱥɧɚɥɿɡ ɩɪɢɱɢɧ ɟɜɨɥɸɰɿʀ ɦɟɬɨɞɨɥɨɝɿɣ ɩɪɨɟɤ-
ɬɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ (ɞɢɫɤɭɫɿɹ). Ⱥɧɚɥɿɡ ɩɟɪɟ-
ɜɚɝ ɿ ɧɟɞɨɥɿɤɿɜ ɤɚɫɤɚɞɧɢɯ (Waterfall) ɿ ɝɧɭɱ-
ɤɢɯ (Agile) ɦɟɬɨɞɨɥɨɝɿɣ (ɜɩɪɚɜɚ – ɤɚɪɭɫɟɥɶ). 
2 5   
3. 
Ɇɟɬɨɞɢ ɬɚ ɿɧɫɬɪɭɦɟɧɬɢ ɤɚɫɤɚɞɧɢɯ ɦɟɬɨɞɨ-
ɥɨɝɿɣ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ (Waterfall) 
(ɚɧɚɥɿɬɢɱɧɟ ɡɚɜɞɚɧɧɹ – ɩɿɞɛɿɪ ɦɟɬɨɞɿɜ, ɿɧɫɬɪɭ-
ɦɟɧɬɿɜ ɿ ɩɪɚɤɬɢɤ ɞɥɹ ɤɨɠɧɨʀ ɮɚɡɢ ɩɪɨɟɤɬɭ, ɳɨ 
ɪɟɚɥɿɡɭєɬɶɫɹ ɡɚ ɦɟɬɨɞɨɥɨɝɿєɸ Waterfall) . 
2 5 2 10 
4. 
Ɇɟɬɨɞɢ ɬɚ ɿɧɫɬɪɭɦɟɧɬɢ ɝɧɭɱɤɢɯ ɦɟɬɨɞɨɥɨɝɿɣ 
ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ – ɜɿɞɦɿɧɧɨɫɬɿ ɪɿɡɧɢɯ 
framework (SCRUM, Canban, XP, Lean, 
Scrumban). ɋɢɬɭɚɰɿɣɧɿ ɡɚɜɞɚɧɧɹ. 
2 5 2 10 
5. ɉɥɚɧɭɜɚɧɧɹ ɬɚ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɨɦ ɡɚ Scrum (Scrum Game, Scrum Poker) 2 5   
6. 
Ⱥɧɚɥɿɡ ɦɨɠɥɢɜɨɫɬɟɣ ɡɚɫɬɨɫɭɜɚɧɧɹ ɦɟɬɨɞɨ-
ɥɨɝɿʀ P2M ɞɥɹ ɪɿɡɧɢɯ ɜɢɞɿɜ ɨɪɝɚɧɿɡɚɰɿɣ (ɫɢ-
ɬɭɚɰɿɣɧɿ ɡɚɞɚɱɿ) 
2 5   
7. ȼɢɛɿɪ ɦɟɬɨɞɨɥɨɝɿʀ ɩɪɨɟɤɬɭ (ɪɨɡɪɚɯɭɧɤɨɜɟ ɡɚ-ɜɞɚɧɧɹ) 2 5 2 10 
 ɉȱȾɋɍɆɈɄ ɉɈ ɄɍɊɋɍ 14 35 6 30 
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6. ɋȺɆɈɋɌȱɃɇȺ ɊɈȻɈɌȺ 
 
Ɋɨɡɩɨɞɿɥ ɝɨɞɢɧ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ:  
ȼɢɞ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ Ʉɿɥɶɤɿɫɬɶ ɝɨɞɢɧ Ⱦɟɧɧɚ ɮɨɪɦɚ Ɂɚɨɱɧɚ ɮɨɪɦɚ 
ɉɿɞɝɨɬɨɜɤɚ ɞɨ ɚɭɞɢɬɨɪɧɢɯ ɡɚɧɹɬɶ  (0,5 ɝɨɞ. 
/1 ɝɨɞ. ɡɚɧɹɬɶ). 15 
4 
ɉɿɞɝɨɬɨɜɤɚ ɞɨ ɤɨɧɬɪɨɥɶɧɢɯ ɡɚɯɨɞɿɜ 
(6 ɝɨɞ. ɧɚ 1 ɤɪɟɞɢɬ ЄɄɌɋ). 18 
18 
ȼɢɤɨɧɚɧɧɹ ɡɚɜɞɚɧɶ ɞɥɹ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ 27 60 
ȼɫɶɨɝɨ 60 82 
 
Ɂɚɜɞɚɧɧɹ ɞɥɹ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ 
№ 
ɡ/ɩ 
ɇɚɡɜɚ Ⱦɟɧɧɚ ɮɨɪɦɚ Ɂɚɨɱɧɚ ɮɨɪɦɚ 
Ƚɨɞɢɧ Ȼɚɥɿɜ Ƚɨɞɢɧ Ȼɚɥɿɜ 
1 ɉɨɛɭɞɭɣɬɟ ɦɚɣɧɞ-ɤɚɪɬɭ ɟɜɨɥɸɰɿʀ ɩɿɞɯɨɞɿɜ 
ɞɨ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɬɚ ɞɚɣɬɟ ɫɜɨɸ 
ɨɰɿɧɤɭ ɰɢɦ ɩɪɨɰɟɫɚɦ. 
10 5 
30 10 
2 Ⱦɨɫɥɿɞɿɬɶ ɬɚ ɩɿɞɝɨɬɭɣɬɟ ɞɨɩɨɜɿɞɶ ɩɪɨ ɩɨɲɢ-
ɪɟɧɿɫɬɶ ɪɿɡɧɢɯ ɦɟɬɨɞɿɜ ɿ ɫɬɚɧɞɚɪɬɿɜ ɭɩɪɚɜ-
ɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɭ ɩɪɚɤɬɢɰɿ ɜɿɬɱɢɡɧɹɧɢɯ ɬɚ 
ɡɚɤɨɪɞɨɧɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣ. ɉɪɨɜɟɞɿɬɶ ɫɜɨʀ ɞɨ-
ɫɥɿɞɠɟɧɧɹ ɧɚ ɩɪɢɤɥɚɞɿ ɨɪɝɚɧɿɡɚɰɿɣ Ɋɿɜɧɟɧ-
ɳɢɧɢ. ɉɿɞɝɨɬɭɣɬɟ ɚɧɚɥɿɬɢɱɧɢɣ ɡɜɿɬ. Ʉɪɚɳɿ 
ɡɜɿɬɢ ɩɪɟɡɟɧɬɭɸɬɶɫɹ ɩɿɞ ɱɚɫ ɡɚɧɹɬɶ 
3 ɉɪɨɜɟɞɿɬɶ ɩɨɪɿɜɧɹɥɶɧɭ ɯɚɪɚɤɬɟɪɢɫɬɢɤɭ 2-ɯ 
ɫɬɚɧɞɚɪɬɿɜ (ɜɚɪɿɚɧɬɢ ɜɢɡɧɚɱɚє ɜɢɤɥɚɞɚɱ) – 
PMBOK, PRINCE2, ISO 21500, ICB 
4 ɉɪɨɜɟɞɿɬɶ ɩɨɪɿɜɧɹɥɶɧɭ ɯɚɪɚɤɬɟɪɢɫɬɢɤɭ 2-ɯ 
ɩɪɚɤɬɢɤ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ (ɜɚɪɿɚɧɬɢ ɜɢ-
ɡɧɚɱɚє ɜɢɤɥɚɞɚɱ) – SCRUM, Canban, XP, 
Lean, Scrumban. ɉɨɛɭɞɭɣɬɟ ɿɧɮɨɝɪɚɮɿɤɭ. 10 5 
5 ɉɿɞɝɨɬɭɣɬɟ ɟɫɫɟ ɳɨɞɨ ɧɢɡɶɤɨʀ ɩɨɲɢɪɟɧɨɫɬɿ 
ɰɿɧɧɿɫɧɨʀ ɦɟɬɨɞɨɥɨɝɿʀ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ 
ɜ ɭɤɪɚʀɧɫɶɤɨɦɭ ɛɿɡɧɟɫɿ 
30 10 
6 ɉɿɞɝɨɬɭɣɬɟ ɚɧɚɥɿɬɢɱɧɢɣ ɡɜɿɬ ɩɪɨ ɟɮɟ-
ɤɬɢɜɧɿɫɬɶ ɡɚɫɬɨɫɭɜɚɧɧɹ ɞɟɪɠɚɜɧɢɯ ɫɬɚɧɞɚɪ-
ɬɿɜ ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɟɤɬɚɦɢ ɭ ɛɭɞɿɜɧɢɰɬɜɿ. 
7 5 7 Ⱦɨɫɥɿɞɿɬɶ ɨɞɧɭ ɿɡ ɦɟɬɨɞɢɤ ɜɢɛɨɪɭ ɦɟ-ɬɨɞɨɥɨɝɿʀ ɞɥɹ ɪɟɚɥɿɡɚɰɿʀ ɩɪɨɟɤɬɭ ɚɛɨ ɡɚɩɪɨ-
ɜɚɞɠɟɧɧɹ Ʉɋɍɉ (ɨɤɪɿɦ ɬɢɯ, ɳɨ є ɜ ɥɟɤɰɿʀ) 
ɬɚ ɩɪɟɞɫɬɚɜɬɟ ʀʀ ɧɚ ɡɚɧɹɬɬɿ, ɜɤɚɡɭɸɱɢ ɧɚ ʀʀ 
ɩɨɡɢɬɢɜɧɿ ɫɬɨɪɨɧɢ ɿ ɧɟɞɨɥɿɤɢ.  
 ȼɋЬɈȽɈ 27 15 60 20 
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7. ɆȿɌɈȾɂ ɇȺȼɑȺɇɇə 
 
ɉɪɢ ɜɢɤɥɚɞɚɧɧɿ ɧɚɜɱɚɥɶɧɨʀ ɞɢɫɰɢɩɥɿɧɢ ɡɚɫɬɨɫɨɜɭɸɬɶɫɹ ɿɧɮɨɪɦɚɰɿɣɧɨ-
ɿɥɸɫɬɪɚɬɢɜɧɢɣ ɬɚ ɩɪɨɛɥɟɦɧɢɣ ɦɟɬɨɞɢ ɧɚɜɱɚɧɧɹ ɿɡ ɡɚɫɬɨɫɭɜɚɧɧɹɦ ɥɟɤɰɿɣ, ɡɚɞɚɱ, 
ɫɢɬɭɚɰɿɣɧɢɯ ɡɚɜɞɚɧɶ (ɤɟɣɫɿɜ ɧɚɜɱɚɥɶɧɢɯ), ɤɨɧɤɪɟɬɧɢɯ ɫɢɬɭɚɰɿɣ (ɤɟɣɫɿɜ 
ɪɟɚɥɶɧɢɯ), ɤɨɦɩɥɟɤɫɧɢɯ ɪɨɡɪɚɯɭɧɤɨɜɢɯ ɡɚɜɞɚɧɶ, ɩɪɨɜɨɤɚɰɿɣɧɢɯ ɜɩɪɚɜ ɿ 
ɡɚɩɢɬɚɧɶ, ɰɟɧɬɪɚɰɿɣ, ɞɿɥɨɜɢɯ ɿɝɨɪ, ɦɨɡɤɨɜɢɯ ɚɬɚɤ. 
 
8. ɆȿɌɈȾɂ ɄɈɇɌɊɈɅɘ 
 
Ɉɰɿɧɸɜɚɧɧɹ ɧɚɜɱɚɥɶɧɢɯ ɞɨɫɹɝɧɟɧɶ ɫɬɭɞɟɧɬɿɜ ɡɚ ɭɫɿɦɚ ɜɢɞɚɦɢ ɧɚɜɱɚɥɶɧɢɯ 
ɪɨɛɿɬ ɩɪɨɜɨɞɢɬɶɫɹ ɡɚ ɩɨɬɨɱɧɢɦ ɬɚ ɩɿɞɫɭɦɤɨɜɢɦ ɤɨɧɬɪɨɥɹɦɢ. 
Ɉɫɧɨɜɧɢɦɢ ɤɪɢɬɟɪɿɹɦɢ, ɳɨ ɯɚɪɚɤɬɟɪɢɡɭɸɬɶ ɪɿɜɟɧɶ ɤɨɦɩɟɬɟɧɬɧɨɫɬɿ 
ɫɬɭɞɟɧɬɚ ɩɪɢ ɨɰɿɧɸɜɚɧɧɿ ɪɟɡɭɥɶɬɚɬɿɜ ɩɨɬɨɱɧɨɝɨ ɬɚ ɩɿɞɫɭɦɤɨɜɨɝɨ ɤɨɧɬɪɨɥɿɜ є 
ɬɚɤɿ: 
 ɜɢɤɨɧɚɧɧɹ ɜɫɿɯ ɜɢɞɿɜ ɧɚɜɱɚɥɶɧɨʀ ɪɨɛɨɬɢ, ɳɨ ɩɟɪɟɞɛɚɱɟɧɿ ɪɨɛɨɱɨɸ 
ɩɪɨɝɪɚɦɨɸ ɧɚɜɱɚɥɶɧɨʀ ɞɢɫɰɢɩɥɿɧɢ; 
 ɝɥɢɛɢɧɚ ɿ ɯɚɪɚɤɬɟɪ ɡɧɚɧɶ ɧɚɜɱɚɥɶɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɡɚ ɡɦɿɫɬɨɦ ɧɚɜɱɚɥɶɧɨʀ 
ɞɢɫɰɢɩɥɿɧɢ, ɳɨ ɦɿɫɬɢɬɶɫɹ ɜ ɨɫɧɨɜɧɢɯ ɬɚ ɞɨɞɚɬɤɨɜɢɯ ɥɿɬɟɪɚɬɭɪɧɢɯ 
ɞɠɟɪɟɥɚɯ; 
 ɜɦɿɧɧɹ ɚɧɚɥɿɡɭɜɚɬɢ ɹɜɢɳɚ, ɳɨ ɜɢɜɱɚɸɬɶɫɹ, ɭ ʀɯ ɜɡɚєɦɨɡɜ’ɹɡɤɭ ɿ 
ɪɨɡɜɢɬɤɭ; 
 ɯɚɪɚɤɬɟɪ ɜɿɞɩɨɜɿɞɟɣ ɧɚ ɩɨɫɬɚɜɥɟɧɿ ɩɢɬɚɧɧɹ (ɱɿɬɤɿɫɬɶ, ɥɚɤɨɧɿɱɧɿɫɬɶ, 
ɥɨɝɿɱɧɿɫɬɶ, ɩɨɫɥɿɞɨɜɧɿɫɬɶ ɬɨɳɨ); 
 ɜɦɿɧɧɹ ɡɚɫɬɨɫɨɜɭɜɚɬɢ ɬɟɨɪɟɬɢɱɧɿ ɩɨɥɨɠɟɧɧɹ ɩɿɞ ɱɚɫ ɪɨɡɜ’ɹɡɚɧɧɹ 
ɩɪɚɤɬɢɱɧɢɯ ɡɚɞɚɱ; 
 ɜɦɿɧɧɹ ɚɧɚɥɿɡɭɜɚɬɢ ɞɨɫɬɨɜɿɪɧɿɫɬɶ ɨɞɟɪɠɚɧɢɯ ɪɟɡɭɥɶɬɚɬɿɜ. 
 
9. ɄɊɂɌȿɊȱȲ ɌȺ ɒɄȺɅȺ ɈɐȱɇɘȼȺɇɇə ɇȺȼɑȺɅЬɇɂɏ ȾɈɋəȽɇȿɇЬ 
ɋɌɍȾȿɇɌȱȼ  
 
Ɉɰɿɧɸɜɚɧɧɹ ɧɚɜɱɚɥɶɧɢɯ ɞɨɫɹɝɧɟɧɶ ɫɬɭɞɟɧɬɿɜ ɩɪɨɜɨɞɢɬɶɫɹ ɜɿɞɩɨɜɿɞɧɨ ɞɨ 
«ɉɨɪɹɞɤɭ ɨɪɝɚɧɿɡɚɰɿʀ ɤɨɧɬɪɨɥɸ ɬɚ ɨɰɿɧɸɜɚɧɧɹ ɧɚɜɱɚɥɶɧɢɯ ɞɨɫɹɝɧɟɧɶ ɫɬɭɞɟɧɬɿɜ 
ɭ ЄɄɌɋ».  
Ɉɫɧɨɜɧɢɦɢ ɤɪɢɬɟɪɿɹɦɢ, ɳɨ ɯɚɪɚɤɬɟɪɢɡɭɸɬɶ ɪɿɜɟɧɶ ɤɨɦɩɟɬɟɧɬɧɨɫɬɿ 
ɫɬɭɞɟɧɬɚ ɩɪɢ ɨɰɿɧɸɜɚɧɧɿ ɪɟɡɭɥɶɬɚɬɿɜ ɩɨɬɨɱɧɨɝɨ ɬɚ ɩɿɞɫɭɦɤɨɜɨɝɨ ɤɨɧɬɪɨɥɿɜ є: 
• ɜɢɤɨɧɚɧɧɹ ɜɫɿɯ ɜɢɞɿɜ ɧɚɜɱɚɥɶɧɨʀ ɪɨɛɨɬɢ, ɳɨ ɩɟɪɟɞɛɚɱɟɧɿ ɪɨɛɨɱɨɸ 
ɩɪɨɝɪɚɦɨɸ ɧɚɜɱɚɥɶɧɨʀ ɞɢɫɰɢɩɥɿɧɢ; 
• ɝɥɢɛɢɧɚ ɿ ɯɚɪɚɤɬɟɪ ɡɧɚɧɶ ɧɚɜɱɚɥɶɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɡɚ ɡɦɿɫɬɨɦ ɧɚɜɱɚɥɶɧɨʀ 
ɞɢɫɰɢɩɥɿɧɢ, ɳɨ ɦɿɫɬɢɬɶɫɹ ɜ ɨɫɧɨɜɧɢɯ ɬɚ ɞɨɞɚɬɤɨɜɢɯ ɪɟɤɨɦɟɧɞɨɜɚɧɢɯ 
ɥɿɬɟɪɚɬɭɪɧɢɯ ɞɠɟɪɟɥɚɯ; 
• ɜɦɿɧɧɹ ɚɧɚɥɿɡɭɜɚɬɢ ɹɜɢɳɚ, ɳɨ ɜɢɜɱɚɸɬɶɫɹ, ɭ ʀɯ ɜɡɚєɦɨɡɜ’ɹɡɤɭ ɿ ɪɨɡɜɢɬɤɭ; 
• ɯɚɪɚɤɬɟɪ ɜɿɞɩɨɜɿɞɟɣ ɧɚ ɩɨɫɬɚɜɥɟɧɿ ɩɢɬɚɧɧɹ (ɱɿɬɤɿɫɬɶ, ɥɚɤɨɧɿɱɧɿɫɬɶ, 
ɥɨɝɿɱɧɿɫɬɶ, ɩɨɫɥɿɞɨɜɧɿɫɬɶ ɬɨɳɨ); 
 
 
 
 
 
 
 
 
 
 
 
10 
 
  
• ɜɦɿɧɧɹ ɡɚɫɬɨɫɨɜɭɜɚɬɢ ɬɟɨɪɟɬɢɱɧɿ ɩɨɥɨɠɟɧɧɹ ɩɿɞ ɱɚɫ ɪɨɡɜ’ɹɡɚɧɧɹ 
ɩɪɚɤɬɢɱɧɢɯ ɡɚɞɚɱ; 
• ɜɦɿɧɧɹ ɚɧɚɥɿɡɭɜɚɬɢ ɞɨɫɬɨɜɿɪɧɿɫɬɶ ɨɞɟɪɠɚɧɢɯ ɪɟɡɭɥɶɬɚɬɿɜ. 
Ʉɪɢɬɟɪɿʀ ɨɰɿɧɸɜɚɧɧɹ ɪɟɡɭɥɶɬɚɬɿɜ ɩɨɬɨɱɧɨʀ ɪɨɛɨɬɢ (ɡɚɜɞɚɧɶ, ɳɨ 
ɜɢɤɨɧɭɸɬɶɫɹ ɧɚ ɩɪɚɤɬɢɱɧɢɯ, ɪɟɡɭɥɶɬɚɬɢ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ ɫɬɭɞɟɧɬɿɜ) 
ɩɪɨɜɨɞɢɬɶɫɹ ɭ % ɜɿɞ ɤɿɥɶɤɨɫɬɿ ɛɚɥɿɜ, ɜɢɞɿɥɟɧɢɯ ɧɚ ɡɚɜɞɚɧɧɹ, ɿɡ ɡɚɨɤɪɭɝɥɟɧɧɹɦ ɞɨ 
ɰɿɥɨɝɨ ɱɢɫɥɚ: 
0%  –  ɡɚɜɞɚɧɧɹ ɧɟ ɜɢɤɨɧɚɧɨ; 
40% –  ɡɚɜɞɚɧɧɹ ɜɢɤɨɧɚɧɨ ɱɚɫɬɤɨɜɨ ɬɚ ɦɿɫɬɢɬɶ ɫɭɬɬєɜɿ ɩɨɦɢɥɤɢ 
ɦɟɬɨɞɢɱɧɨɝɨ ɚɛɨ ɪɨɡɪɚɯɭɧɤɨɜɨɝɨ ɯɚɪɚɤɬɟɪɭ; 
60% –  ɡɚɜɞɚɧɧɹ ɜɢɤɨɧɚɧɨ ɩɨɜɧɿɫɬɸ, ɚɥɟ ɦɿɫɬɢɬɶ ɫɭɬɬєɜɿ ɩɨɦɢɥɤɢ ɭ 
ɪɨɡɪɚɯɭɧɤɚɯ ɚɛɨ ɜ ɦɟɬɨɞɢɰɿ; 
80% –  ɡɚɜɞɚɧɧɹ ɜɢɤɨɧɚɧɨ ɩɨɜɧɿɫɬɸ ɿ ɜɱɚɫɧɨ, ɩɪɨɬɟ ɦɿɫɬɢɬɶ ɨɤɪɟɦɿ 
ɧɟɫɭɬɬєɜɿ ɧɟɞɨɥɿɤɢ (ɪɨɡɦɿɪɧɨɫɬɿ, ɜɢɫɧɨɜɤɢ, ɨɮɨɪɦɥɟɧɧɹ ɬɨɳɨ); 
100% – ɡɚɜɞɚɧɧɹ ɜɢɤɨɧɚɧɨ ɩɪɚɜɢɥɶɧɨ, ɜɱɚɫɧɨ ɿ ɛɟɡ ɡɚɭɜɚɠɟɧɶ. 
 Ⱦɥɹ ɜɢɡɧɚɱɟɧɧɹ ɪɿɜɧɹ ɡɚɫɜɨєɧɧɹ ɧɚɜɱɚɥɶɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɫɬɭɞɟɧɬɚɦɢ ɞɟɧɧɨʀ 
ɮɨɪɦɢ ɧɚɜɱɚɧɧɹ ɜɢɤɨɪɢɫɬɨɜɭɸɬɶɫɹ ɧɚɫɬɭɩɧɿ ɦɟɬɨɞɢ ɨɰɿɧɸɜɚɧɧɹ ɡɧɚɧɶ: 
 ɩɨɬɨɱɧɟ ɬɟɫɬɭɜɚɧɧɹ ɭ ɜɢɝɥɹɞɿ  ɤɨɧɬɪɨɥɶɧɢɯ ɡɚɜɞɚɧɶ; 
 ɩɿɞɫɭɦɤɨɜɟ ɬɟɫɬɭɜɚɧɧɹ. 
Ⱦɥɹ ɜɢɡɧɚɱɟɧɧɹ ɪɿɜɧɹ ɡɚɫɜɨєɧɧɹ ɧɚɜɱɚɥɶɧɨɝɨ ɦɚɬɟɪɿɚɥɭ ɫɬɭɞɟɧɬɚɦɢ ɡɚɨɱɧɨʀ 
ɮɨɪɦɢ ɧɚɜɱɚɧɧɹ ɜɢɤɨɪɢɫɬɨɜɭɸɬɶɫɹ ɧɚɫɬɭɩɧɿ ɦɟɬɨɞɢ ɨɰɿɧɸɜɚɧɧɹ ɡɧɚɧɶ: 
 ɨɰɿɧɸɜɚɧɧɹ ɿɧɞɢɜɿɞɭɚɥɶɧɨ-ɞɨɫɥɿɞɧɨɝɨ ɡɚɜɞɚɧɧɹ; 
 ɩɿɞɫɭɦɤɨɜɟ ɬɟɫɬɭɜɚɧɧɹ. 
ɉɪɢ ɨɰɿɧɸɜɚɧɧɿ ɡɧɚɧɶ ɞɥɹ ɜɫɿɯ ɮɨɪɦ ɧɚɜɱɚɧɧɹ ɜɢɤɨɪɢɫɬɨɜɭєɬɶɫɹ 100-
ɛɚɥɶɧɚ ɲɤɚɥɚ ɨɰɿɧɸɜɚɧɧɹ. 
 
10. ɊɈɁɉɈȾȱɅ ȻȺɅȱȼ, əɄȱ ɈɌɊɂɆɍɘɌЬ ɋɌɍȾȿɇɌɂ 
 
Ɉɰɿɧɸɜɚɧɧɹ ɧɚɜɱɚɥɶɧɢɯ ɞɨɫɹɝɧɟɧɶ ɫɬɭɞɟɧɬɿɜ ɡɚ ɭɫɿɦɚ ɜɢɞɚɦɢ ɧɚɜɱɚɥɶɧɢɯ 
ɪɨɛɿɬ ɩɪɨɜɨɞɢɬɶɫɹ ɡɚ ɩɨɬɨɱɧɢɦ ɤɨɧɬɪɨɥɟɦ. 
ɉɨɬɨɱɧɢɣ ɤɨɧɬɪɨɥɶ ɬɟɨɪɟɬɢɱɧɢɯ ɡɧɚɧɶ ɩɪɨɜɨɞɢɬɶɫɹ ɲɥɹɯɨɦ ɡɚɫɬɨɫɭɜɚɧɧɹ 
ɤɨɦɩ’ɸɬɟɪɧɨɝɨ ɬɟɫɬɭɜɚɧɧɹ. ɉɟɪɟɜɿɪɤɚ ɩɪɚɤɬɢɱɧɢɯ ɭɦɿɧɶ ɡɞɿɣɫɧɸєɬɶɫɹ ɩɿɞ ɱɚɫ 
ɩɪɚɤɬɢɱɧɢɯ ɡɚɧɹɬɶ ɿ ɡɚ ɪɟɡɭɥɶɬɚɬɚɦɢ ɜɢɤɨɧɚɧɧɹ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ. 
 
9. ɊɈɁɉɈȾȱɅ ȻȺɅȱȼ, əɄȱ ɈɌɊɂɆɍɘɌЬ ɋɌɍȾȿɇɌɂ  
(ɞɟɧɧɚ ɮɨɪɦɚ ɧɚɜɱɚɧɧɹ) 
ɉɨɬɨɱɧɢɣ ɤɨɧɬɪɨɥɶ ɋɭɦɚ 
ȼɢɞ ɪɨɛɨɬɢ Ɍ1 Ɍ2 Ɍ3 Ɍ4 Ɍ5 Ɍ6 Ɍ7 
ɉɨɬɨɱɧɟ ɬɟɫɬɭɜɚɧɧɹ 
(ɦɨɞɭɥɶɧɿ ɤɨɧɬɪɨɥɿ) 
25 25 
100 ɉɪɚɤɬɢɱɧɿ (ɫɟɦɿɧɚɪɫɶɤɿ) 5 5 5 5 5 5 5 
ɋɚɦɨɫɬɿɣɧɚ 5 5 5 
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(ɡɚɨɱɧɚ ɮɨɪɦɚ ɧɚɜɱɚɧɧɹ) 
ɉɨɬɨɱɧɢɣ ɤɨɧɬɪɨɥɶ ɋɭɦɚ 
ȼɢɞ ɪɨɛɨɬɢ Ɍ1 Ɍ2 Ɍ3 Ɍ4 Ɍ5 Ɍ6 Ɍ7 
ɉɨɬɨɱɧɟ ɬɟɫɬɭɜɚɧɧɹ 
(ɦɨɞɭɥɶɧɿ ɤɨɧɬɪɨɥɿ) 
25 25 
100 ɉɪɚɤɬɢɱɧɿ (ɫɟɦɿɧɚɪɫɶɤɿ) - - 10 10 - - 10 
ɋɚɦɨɫɬɿɣɧɚ 10 10 
 
ɒɤɚɥɚ ɨɰɿɧɸɜɚɧɧɹ: ɧɚɰɿɨɧɚɥьɧɚ ɬɚ ЄɄɌɋ 
Ʉɿɥɶɤɿɫɬɶ ɛɚɥɿɜ Ɂɚɥɿɤ 
60-100 “ɡɚɪɚɯɨɜɚɧɨ” 
35-59 “ɧɟɡɚɞɨɜɿɥɶɧɨ” ɡ ɦɨɠɥɢɜɿɫɬɸ 
ɩɨɜɬɨɪɧɨɝɨ ɫɤɥɚɞɚɧɧɹ 
0-34 “ɧɟɡɚɞɨɜɿɥɶɧɨ” ɡ ɨɛɨɜ’ɹɡɤɨɜɢɦ 
ɩɨɜɬɨɪɧɢɦ ɤɭɪɫɨɦ 
 
10. ɆȿɌɈȾɂɑɇȿ ɁȺȻȿɁɉȿɑȿɇɇə  
 
1. Ʉɨɦɩɥɟɤɬ ɦɭɥɶɬɢɦɟɞɿɣɧɢɯ ɩɪɟɡɟɧɬɚɰɿɣ. 
2. Ɇɟɬɨɞɢɱɧɿ ɜɤɚɡɿɜɤɢ ɞɨ ɨɪɝɚɧɿɡɚɰɿʀ ɫɚɦɨɫɬɿɣɧɨʀ ɪɨɛɨɬɢ ɫɬɭɞɟɧɬɿɜ ɿ 
ɜɢɤɨɧɚɧɧɹ ɩɪɚɤɬɢɱɧɢɯ ɡɚɜɞɚɧɶ (ɪɭɤɨɩɢɫ). 
 
11. ɅȱɌȿɊȺɌɍɊȺ 
Ȼɚɡɨɜɚ 
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(ɪɭɤɨɜɨɞɫɬɜɨ PMBOK®): Project Management Institute, 2013. 5-ɟ ɢɡɞ., 614 ɫ. 
2. ICB - IPMA Competence Baseline Version 3.0 // Gilles Caupin, Hans Knoepfel, 
Gerrit Koch, Klaus Pannenbäcker, Francisco Pérez-Polo, Chris Seabury / IPMA, 
International Pro­ject Management Association, P.O. Box 1167, NL-3860 BD 
Nijkerk, The Netherlands. – 212 p, ISBN: 0-9553213-0-1. 
3. The Guidebook for Project and Program Management for Enterprise Innovation 
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236. 2012. – 36 p. 
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